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Case Study

NHS
England.

London
Headquarters.

BHC Healthcare recently won a project to completely
refurbish the offices of NHS London for the restructuring
to NHS England.

Initial suggestions go back to December 2012 when the
project was required to be installed and fitted over the
Christmas period. This was put on hold until February 2013
but still it did not go ahead. It was early March this year
that a tender was sent out for the total refurbishment of
Southside, NHS London HQ.

Scope

The supply 480 workstations in clusters of 8,10, 12 etc. with
full cable management facilities including data and power,
with monitor arms and CPU holders was required. Also, to
remove all existing furniture to be sent away for recycling.

The plan required complete design and supply for the
soft break out areas on each floor to incorporate the new
branding of NHS London. NHS London accommodates
three floors at Southside.
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BHC won the contract in early March but the
requirement was to fulfil over the Easter Bank Holiday.
This allowed for 2-3 weeks to manufacture, design,
deliver and, project manage including the removal of
the existing furniture. BHC used teams of 12 on a shift
basis over the Easter Weekend.

How did we manage it?

Installation commenced out of hours over two
weekends with a three week lead time from award of
mini tender (standard lead time 4 weeks and 5 weeks
for soft furnishings)

480 desks including screens, electrics, cable
management and monitor arms, soft furnishings for the
Restaurant, meeting, reception and breakout areas,
also meeting rooms and storage furniture.

And, of course, the removal and recycling of existing
furniture in similar quantities to the installation totals!

PLAN

Planning was vital. We had an initial site meeting within
12 hours of the tender award - 6th March 201. All site
surveys and accesses were clarified, inclusive of vehicle
size access, restricted turning & loading/offloading
schedules had to co-inside with road closures and a
large crane which was being used for window cleaning
on an adjacent building.

MANAGE

Managing a project with these demands came down
to precise and careful management. The Method
Statement and Risk Assessments were carried out and
issued prior to commencement of works. All products
were specified, quantities clarified and orders signed
off within 48 hours of the initial meeting and the product
plans for quantities agreed before manufacturing
commenced.

Floor plans were subject to change up to the day of
installation, as a result orders were manipulated to
reflect requirements 24 hours prior to delivery.

Project meetings were held twice a week prior to
commencement of deliveries to co-ordinate all trades on
site inclusive of IT, Decorators, Carpet fitters, architects,
project management services to ensure all trades could
work efficiently and productively within a restricted
space and time scale.

Senator/BHC Logistics worked hand in hand with
Sales, Customer Services and Installation to ensure the
correct & minimal amount of vehicles were allocated as
timed arrivals were crucial. All routes were examined
and clarified with TFL for access reference road works
and closures with contingency routes in place. Arrival
times were confirmed on route which allowed the co-
ordination of lift access to the building between trades.
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INSTALL

We set up deliveries to incorporate an empty second box
system to load redundant furniture whilst removing new
furniture from the front box. On completion of emptying
the front box this was also utilised for additional
redundant furniture and removed from site. An
additional clear floor area enabled storage of furniture
and packaging whilst installation commenced.

This process was repeated up to eight times over both
weekends.

“BHC has always prided itself with high
efficiency and experience where plan,
manage and install are part of every project
undertaken. NHS London certainly tested
every aspect of our mantra ”

Peter Bright, MD BHC Furniture.




b

plan -

Example Floor Plan

furniture

Transformation = 30 +1

Operation anc

j—! H:‘:H \\:ITliq s ] 417(55) \\:ITﬁiu ¢ \“Es‘mz 9
(| ] [ |}

467
¢ s 1T

O 41744171 g 9
ot 8 gt e
B/ o | | ( [ | I
W7e| 4173 a6z 4169
& ¢t (o)
| W] | W]
~
-

&

“HR
e 4150

omi| 480 i
(€ ‘mm" - U gm™?

| JS

Commissioning = 28+1 [

(I O

—

Breakout Zone

uvs m;

am’
¢ 4194/ 4197
] i)
| | &
534198
4152 4199

) g
[ 1]

41914200

ofice (1)

Aanstaaﬁ

NN

42044207,

il

[ | |

R
( b
(o))

201 azipley

Cam?

43254326
1 [

[ [
¢ feea ey

[ | N

221 224

0]
(@ P »)

4215 Aem

%f

¢ )‘E“m; )

-
Vg
1=y

S
(@)

o

Sl D Al
(ZAE AR g? 1 D
Quiet Room s 4D
S S
= =
N IS AT\
A\ ~ g \
e K
At T | ~ =
~ oftco OB
S [
= =
A A A S
O 156 .4133 .uu 153 CH:D
& & g &
A A A S N e s
ve [Miver [Maras [Bis A A A A N
e . oo B, W e
L~ .‘W 28 | 4125 ."jﬂ A~
= = = =

} 00w 0 T—
g
) ) . . !n!*7§
aNaNala o W W W (C)..G)
w26 | wizs | aize | s s e 0| 4075
ez | o |9 . Qg
(S AL IS NS,
O L = Ry s—
I~ ]| 1 ] b
4107 4104, 40574054 4087 4084,
- | DO J b
4108 4103 fﬂ?ﬂ 4093 @ fnss Anu:y
Il J |0 (OIS0
-unq 4102 “799 4092 D 4089 4082
Ol O LD O gl
10 [y o, P
(@)} (0] (@) { ) {
L] == FD%\ ==

0724071
" 4
LI |
¢ 0734070 Y
L "
1]

40744069

J 4
(|

wcaTane
(@ {]
oes vz
(NN ®)
Tose| 051
(ONNG)
1067 4063
(M0

406814055

(QmESo)

405414053

40554052,

(D)

4056 4051

(OomR0)

4057|4050

(O

40384043

u (OIS0

(h &b
~I=T~T~10

»

Comms = 21



Finance Transformation = 24

4229 4230 42394240, 4249 4250) 42554260 43044303 43124313 4320/4321 L
u (|| u NN [ ||
3228 4291 2238 4241 4248 4251 4258 4261 43034306 43114314 43194322
D [ ] | NN
22232 237442 4247 hzse zs7/izez 43024307, 43104315 43184323
0 [ 1]
azeqezs 42364243 42464253 4254263 430114308 4309/4316, 4317k324
[ [ | NN [N
— 42254234 4e354244, 4245 4254 42554264 D_/_ﬂ
T R— Meeting Room 5
3[[/ u 274268
272|473 4276 4281
4264 4269
™ .
o 42714278 42774262
a2eq4e7
Meeting Room 4
[}
I; Q \ ]
4280 | aze4 | | 4zes D‘
“za6 || 4ce7 | 4288
g
ﬁ i
G600 Tl Mesting Room 3
4285 _4eso | 429t
] Open Plan Office
422 | 253 | luzsa H
BT AR azos
Meeting Room 2
4298 lazss | a3
Kitchen
o
Ej Hj Meeting Room 1
Office
ofice offce Reception
iR m ] o [m e | e e | W] =0 " —
4045 [ 4042 4035|4032 40254022 2015 4012 40054004
4046 (4041 036] 4030 026 4021 0 016 4011 0064003
40471 4040 4037, 4030 4027|4020, 4017] 4010, #007 4602
4048|4039 7008 40239 4028|4019 4018|4009 %008 | 4001




Customer
!’rofile.

Employees :
500 - 600 Staff

Main Business Activity:

The main aim of NHS England is to
improve the health outcomes for
people in England. We believe the new
approach we are taking will really make
a difference and deliver the improved
health outcomes we all want to see.

BHC Furniture, Product Specified:
1 St Mark Street, Workstation Area:
London.

Core Beam System
Freeway Desk Mounted Screens
Tel - 0207 264 1945 .
Fax - 0207 264 1947 Humanscale Monitor Arms
Power - Elite Cable and Data Management
Task Chairs:
Dash D640HA
Locker System:

E1 8DA

www.bhcfurniture.co.uk

Lionsteel personal storage
Meeting Rooms:

:ttbfn?tn Flight Tables / Trillipse
Settings Open Breakout Areas:

Haven
Bistro Area:
Soul Chairs / Allemuir Dining Tables




